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1. Executive Summary
The North Pocono Community Survey gathered more than 1,000 responses from residents across eight municipalities, forming the foundation for the region’s new Comprehensive Plan and Zoning Update. The results confirm a clear, shared vision: people want to protect what makes North Pocono special; its forests, small-town feel, and cooperation among neighbors, while improving services, safety, and opportunities for the next generation.
Most respondents were full-time homeowners aged 35-64, though a meaningful group of youth and seniors also participated. Nearly 90 percent of all respondents said that protecting natural resources is their top priority, and two-thirds would direct public funding toward trail connections linking the towns. Younger participants emphasized recreation, safety, and reasons to stay in the area after school, while adults focused on steady services and keeping taxes stable.
Residents overwhelmingly value local control and collaboration. They are proud of how their towns already share equipment and emergency resources and support expanding these efforts. Growth is welcome if it’s “small and local” the kind that strengthens schools, small businesses, and home values without changing the rural way of life. People also recognize that basic infrastructure, roads, stormwater, sewer, and emergency response needs attention before new development occurs.
Across all topics, five consistent themes emerged:
1. Conservation first: Protect water, forests, and open space.
2. Community identity: Keep the region quiet, family-friendly, and self-reliant.
3. Smarter growth: Support new homes and businesses that fit the land and the community.
4. Shared services: Work together across towns to reduce costs and improve results.
5. Quality of life: Invest in recreation, public safety, and schools as anchors of civic pride.
The findings align with both Lackawanna County and state planning goals, strengthening eligibility for programs such as DCNR’s C2P2, DCED’s LSA, and PHARE. Early “win” projects, like regional trail segments, shared EMS upgrades, and a recreation campus feasibility study can demonstrate progress while deepening cooperation.
Ultimately, the survey shows that North Pocono’s future lies in balancing progress with preservation. Residents want to grow carefully, protect what’s beautiful, and continue governing through neighborly, practical teamwork. The next phase of the comprehensive plan will use this data to shape measurable goals, funding strategies, and zoning updates that reflect the community’s values and vision for the next 20 years.
2. Introduction & Purpose 
2.1 Background and Context
The North Pocono Planning Association (NPPA) is a voluntary coalition of eight municipalities in southern Lackawanna County, Covington, Elmhurst, Jefferson, Madison, Roaring Brook, Spring Brook, Thornhurst Townships, and Moscow Borough. Formed to coordinate planning and land-use decisions across a shared geography, the NPPA ensures that the area’s small-town identity, environmental quality, and infrastructure planning remain consistent despite jurisdictional boundaries.
Each municipality retains its own local government and zoning authority, but the NPPA serves as a collaborative forum for identifying shared challenges such as emergency-service coverage, housing availability, traffic flow, stormwater management, and the preservation of forested and agricultural land. By acting collectively, the NPPA can qualify for multi-municipal grant programs through the Pennsylvania Department of Community and Economic Development (DCED) under the Municipalities Planning Code (MPC) §1104 and can leverage economies of scale for engineering, data collection, and ordinance modernization.
The current effort, the North Pocono Multi-Municipal Comprehensive Plan and Zoning Update, builds upon the previous 2009 comprehensive plan and integrates lessons from newer county- and regional-level strategies such as the Lackawanna County Comprehensive Plan, PennDOT Connects corridor studies, and local recreation or infrastructure initiatives. The work also anticipates major shifts that will influence the region over the next decade: population aging, in-migration from Scranton-area commuters, the decline of volunteer emergency services, broadband expansion, and the growing expectation of inter-municipal cooperation.
2.2 Purpose of the Community Survey
The North Pocono Community Survey was developed as the first major public-input phase of this process. Its purpose was threefold:
1. Document Community Values:
Establish a baseline understanding of what residents most want to protect, improve, or change across all eight municipalities ranging from open-space priorities to infrastructure investment.
2. Guide Technical Analysis:
Identify where the public perceives gaps in housing, transportation, and services so that subsequent technical studies (e.g., land-use mapping, zoning audits, and market analyses) can target the most relevant issues.
3. Build Public Trust in Planning:
Encourage civic participation early, in plain language, to demystify the idea of “comprehensive planning.” Many residents associate planning or zoning with regulation; this outreach reframed it as a proactive community self-assessment, a process that helps local governments decide how to “live and grow in the best way,” balancing property rights with shared goals.
2.3 How the Survey Fits into the Broader Process
The NPPA’s overall planning framework follows four sequential phases:
	Phase
	Primary Goal
	Deliverables

	Phase 1 – Understanding the Region
	Gather data on population, housing, land use, and infrastructure; conduct public survey and focus groups.
	Community Survey Report; Existing Conditions Maps; Stakeholder Summaries

	Phase 2 – Vision & Priorities
	Translate survey results into shared goals and measurable objectives.
	Draft Vision Statement; Regional Issues Matrix

	Phase 3 – Policy Framework & Zoning Alignment
	Develop future land-use map, district framework, and model zoning/SALDO updates.
	Draft Plan Chapters; Zoning Recommendations

	Phase 4 – Implementation & Adoption
	Finalize plan and local ordinances, hold hearings, and adopt by resolution.
	Final Comprehensive Plan; Coordinated Zoning Ordinances


The survey’s findings now anchor the transition from Phase 1 to Phase 2, providing empirical support for policy priorities and regional themes. In practical terms, its results determine which topics require in-depth technical modeling and which can rely primarily on qualitative direction.
2.4 Survey Objectives in Detail
The questionnaire was designed around six key objectives:
1. Gauge satisfaction with current conditions, roads, EMS, recreation, housing, and schools.
2. Rank competing priorities, growth vs. conservation, economic vs. environmental focus.
3. Identify perceived gaps in services, particularly those handled across township lines.
4. Document desired community investments, to help direct DCNR, LSA, and RACP funding strategies.
5. Measure generational perspectives, by capturing youth and senior input.
6. Establish a benchmark for ongoing public engagement through later plan phases.
Questions were primarily multiple-choice with optional open-ended sections, enabling quantitative analysis while still allowing space for narrative comment. All results were anonymized and geocoded by municipality.
2.5 Why Early Public Input Matters
Collecting input before drafting policies ensures that future recommendations reflect local wisdom rather than consultant assumptions. This “front-loading” of participation avoids later opposition and creates ownership of the plan among residents who might otherwise distrust government initiatives.
The survey also meets the MPC §301(a) requirement that comprehensive plans be based on surveys of existing conditions and trends, and it supports DCED’s best-practice model of data-driven planning with continuous citizen feedback.
2.6 Key Outcomes of this Phase
· Generated a statistically meaningful dataset of 1,003 responses (approx. 5-6 % of the region’s adult population).
· Reached all 8 municipalities and most age groups, including 65 respondents under 18.
· Produced cross-tabulated data that can inform future land-use and zoning drafts.
· Established strong qualitative themes, cooperation, conservation, safety, and small-scale growth.
· Built momentum for the next round of focus-group and zoning-review discussions.
2.7 Next Steps
The findings summarized in this report will directly guide:
· Drafting of regional vision statements and goal frameworks.
· Updates to zoning maps and district definitions, especially where multiple townships share common corridors.
· Prioritization of capital-improvement and recreation investments.
· A follow-up Community Workshop Series to validate these results publicly before plan adoption.
3. Methodology
3.1 Survey Design
The North Pocono Community Survey was developed jointly by the Hailstone Economic planning team and the North Pocono Planning Association Steering Committee between March and April 2025. The intent was to balance accessibility and analytical rigor, creating a tool that any resident could complete in under 10 minutes while still producing statistically valid data for mapping and policy design.
Survey questions were grouped into six thematic sections:
1. About You – demographics, municipality, housing status, age, employment, and years of residency.
2. Community Identity – what makes the area special, words residents associate with “North Pocono,” and perceived community strengths.
3. Growth & Land Use – opinions on development scale, farmland preservation, and priorities for new construction.
4. Infrastructure & Public Services – satisfaction ratings for emergency services, roads, sewer/water, and recreation.
5. Economy & Housing – questions about small business, workforce, and availability of housing for young families and seniors.
6. Future Vision – open-ended prompts such as “North Pocono will still feel like home in 20 years if…” and “If the towns received a $1 million grant, what should they do first?”
Each section combined quantitative multiple-choice or ranking scales (1–5 Likert style) with qualitative write-ins to capture narrative reasoning behind numerical trends.
3.2 Sampling and Distribution
The survey was open from May 1 to September 15, 2025, and used a mixed-distribution approach designed for rural populations where internet access can vary:
· Online Platform: The primary response method was through NorthPoconoPlan.com, a mobile-friendly form hosted via Google Forms with built-in skip logic and IP filters to prevent duplication.
· Municipal Distribution: Paper copies were provided at township and borough buildings, including Jefferson, Madison, and Covington Township offices, as well as at the Moscow Borough Building.
· Public Events: Flyers containing a QR code and paper copies were available during community days, firemen’s picnics, Little League openers, and farmers markets.
· School Outreach: Teachers at North Pocono Middle and High Schools encouraged students to participate as a civic-engagement exercise, which significantly expanded the under-18 demographic.
· Email & Social Media: The survey link was shared through official Facebook pages, local Nextdoor groups, and the NPPA email list.
Overall, this yielded 1,003 validated responses after removing duplicates and incomplete entries. The resulting participation rate, approximately 5-6 percent of the adult population, is above average for voluntary regional surveys in Pennsylvania.
3.3 Quality Control and Data Cleaning
After the collection period closed, Hailstone Economic exported all responses to Excel and ArcGIS Pro for validation and spatial cross-tabulation. Steps included:
· Duplicate Checks: Eliminating 21 records flagged by identical IP addresses and timestamps.
· Partial Response Removal: Deleting 17 responses with < 25 percent completion.
· Geographic Assignment: Tagging each response by municipality using ZIP code and self-reported location; ambiguous entries were manually assigned based on context (e.g., school district reference or nearby road name).
· Open-Ended Coding: Manually reviewing ~3,200 short-answer phrases, grouping them into dominant themes such as “conservation,” “traffic,” and “volunteer EMS.”
This approach produced a clean, geo-referenced dataset of 965 complete records suitable for statistical analysis and mapping in later phases of the plan.
3.4 Analytical Methods
To translate the raw data into actionable insights, the following analyses were performed:
· Frequency Analysis: Tabulated each multiple-choice question to identify dominant responses and percentages.
· Cross-Tabulations: Compared age, housing status, and municipality against core questions (e.g., “growth vs. conservation”) to reveal demographic differences.
· Weighted Scoring: Applied a municipal-weight factor to ensure no single town dominated regional averages.
· Thematic Content Analysis: Used manual keyword coding for open responses, then clustered recurring phrases using NVivo for theme frequency.
· Spatial Visualization: Mapped ZIP-based response densities to evaluate which areas had lower participation for targeted follow-up.
Technical Note: Because the survey was voluntary and non-random, results should be interpreted as representative of engaged community members rather than the entire population. However, the size and distribution of the dataset provide a robust basis for policy direction under the Pennsylvania Municipalities Planning Code §301(a).
3.5 Demographic Representation
	Group
	Respondents
	Percent
	Est. Regional Population
	Representation

	Homeowners
	903
	90%
	~85%
	Slightly Over-represented

	Renters
	63
	6%
	~12%
	Under-represented

	Under 18
	65
	6.5%
	~20%
	Under-represented (but improved due to school outreach)

	Age 35-64
	625
	62%
	~55%
	Proportionate

	Seniors 65+
	190
	19%
	~17%
	Slightly Over-represented


While the survey captures the region’s core demographic base of long-term homeowners, additional effort will be made in Phase 2 to reach renters, younger workers, and small business owners, groups whose voices are critical for housing and economic strategy development.
3.6 Limitations and Mitigation
No survey method is without bias. Recognized limitations include:
· Digital Access Bias: Rural households without reliable internet may be under-represented; paper distribution was used to partially offset this.
· Homeowner Dominance: High owner response rates can skew opinions toward property value and conservation issues; Phase 2 workshops will target renters and employees directly.
· Youth Representation: Student input is valuable but non-voting; their feedback will inform recreation and education-related sections rather than policy regulation.
Despite these limitations, the data set provides a valid snapshot of regional sentiment with clear patterns that align with focus-group observations and past planning studies.
3.7 Deliverables Produced
· Validated Excel database of responses
· Thematic coding summaries and word frequency counts
· Preliminary heat maps showing response density by municipality
· Crosstab charts for use in Comprehensive Plan Appendix B
· Executive summary tables for each major theme (e.g., Housing, Land Use, Infrastructure)
3.8 How This Section Informs the Next Phase
This methodological framework ensures that every policy or zoning recommendation in the final plan can be traced to a verifiable public input source. By maintaining transparency and statistical integrity, the NPPA positions itself to meet state review standards and strengthen grant applications requiring documented public support (e.g., DCNR C2P2, LSA, or PHARE funding submissions).
4. Who Responded
4.1 Overview
The North Pocono Community Survey achieved strong participation across all eight municipalities, capturing a realistic snapshot of the region’s active, civically engaged population. The 1,003 total responses provide one of the most statistically meaningful datasets ever collected for the region.
While homeowners formed the clear majority of respondents, the mix of youth, seniors, and working-age adults offers a well-rounded base for policy decisions. The diversity in age, tenure, and housing type reflects the core population that will shape the next generation of growth and conservation priorities.
4.2 Geographic Representation
Responses were distributed relatively evenly across the NPPA municipalities, with slightly higher participation from the larger townships:
	Municipality
	Estimated Responses
	Share of Total
	Notes

	Jefferson Township
	235
	23%
	Strong online participation; school outreach helped

	Madison Township
	182
	18%
	High homeowner engagement; strong focus on open space

	Covington Township
	142
	14%
	Balanced responses; higher senior share

	Roaring Brook Township
	116
	12%
	Conservation-oriented comments

	Spring Brook Township
	107
	11%
	High support for recreation investment

	Elmhurst Township
	82
	8%
	Overlaps with shared services discussion

	Thornhurst Township
	74
	7%
	Strong natural resource sentiment

	Moscow Borough
	65
	6%
	Urban-service focus, younger respondents


Key Takeaway: Every municipality in the NPPA region participated. The towns with the highest number of responses correspond closely to population size, validating the distribution strategy. Participation was strongest where township officials actively promoted the survey and where school partnerships increased awareness.
4.3 Housing Status
The North Pocono region’s long-standing homeowner base is clearly reflected in the data.
	Housing Type
	Responses
	Percent

	Full-time Homeowner
	903
	90%

	Renter
	63
	6%

	Seasonal Resident
	21
	2%

	Work in Area, Live Elsewhere
	10
	1%


Interpretation:	
· Homeowners were the primary respondents, consistent with the region’s rural character and high owner-occupancy rate.
· Renters, while a small share, tend to cluster in or near Moscow Borough and Jefferson Township, areas with available multi-family or smaller-lot housing.
· Seasonal residents (e.g., Thornhurst and Madison Township cabin owners) emphasized conservation and the quiet, wooded setting.
The underrepresentation of renters highlights an area for future engagement, especially given that renters often experience housing affordability and transportation challenges differently than homeowners.
Planning Implication: The zoning update phase should include specific renter outreach through landlords, property managers, and housing nonprofits to balance perspectives on future housing design, density, and access.
4.4 Age Distribution
	Age Group
	Respondents
	Percent
	Regional Population Estimate
	Interpretation

	Under 18
	65
	6.5%
	~20%
	Boosted by school participation

	18–24
	27
	3%
	~7%
	Transitional group, often commuting or in college

	25–34
	92
	9%
	~10%
	Emerging household formers

	35–44
	221
	22%
	~15%
	Peak family-age group

	45–54
	218
	22%
	~15%
	Civic engagement high

	55–64
	186
	19%
	~14%
	Stable long-term homeowners

	65–74
	136
	14%
	~12%
	Retired/near-retirement

	75+
	54
	5%
	~7%
	Steady participation among seniors


Interpretation and Trends:
· The dominant participation (63%) from ages 35-64 reflects the region’s core working-age and homeowner population, those most likely to engage in local government issues.
· The under-18 participation is unusually high for a regional plan, and qualitative responses from students focused on recreation, safety, and environmental quality.
· Older adults (65+) made up nearly one in five responses, emphasizing reliability, safety, and affordability in their written comments.
Quote (Senior Respondent):
“We’ve earned our peace and quiet, don’t ruin it with overdevelopment, but make sure the kids have somewhere safe to go.”
Quote (Youth Respondent):
“We just want more sidewalks and bike paths so we can go places without asking for a ride.”
4.5 Tenure and Residency
When asked how long they’ve lived in the region:
· 46% reported more than 20 years of residency.
· 28% reported 10-20 years.
· 16% were new residents (less than 10 years).
This balance demonstrates that while North Pocono remains largely a community of long-term residents, there is steady in-migration, primarily from the Scranton area and Monroe County.
Newer residents tend to emphasize broadband, recreation, and services, while long-timers emphasize conservation and taxes.
Observation:
“We moved here for space and quiet,” wrote one new resident from Covington.
“We’ve stayed here because of the people,” added another from Roaring Brook.
4.6 Employment and Commuting Patterns
Although the survey did not ask for specific workplace names, open-ended responses show:
· A large share of residents’ commute to Scranton, Dunmore, or Moscow for employment.
· Remote work is increasing; roughly 12% of respondents mentioned working from home full-time.
· Several cited frustrations with limited public transportation options and poor cell/broadband coverage in fringe areas (e.g., Thornhurst and Spring Brook).
These patterns have implications for zoning (e.g., allowing home-based businesses, small professional offices) and for economic development initiatives tied to digital infrastructure.
4.7 Educational and Family Composition 
The majority of respondents indicated at least some post-secondary education, consistent with the region’s proximity to colleges and professional employment centers.
Household composition follows the typical rural-suburban mix:
· Two-adult households with children: ~42%
· Two-adult households without children: ~38%
· Single-person households: ~14%
· Extended/multigenerational households: ~6%
Interpretation:
The high share of family households aligns with priorities around safe roads, youth recreation, and schools, which appear repeatedly in open-ended responses.
Single-person households, while smaller in number, noted concerns about isolation and transportation.
4.8 Cross-Demographic Observations
· Age vs. Housing: Nearly all respondents over age 55 were homeowners; renters skewed younger (under 35).
· Geography vs. Values: Rural townships leaned heavily toward conservation and open-space protection; Moscow Borough respondents were more likely to support business growth and walkable amenities.
· Youth vs. Seniors: Youth emphasized recreation and mobility; seniors emphasized quiet and safety, but both groups agreed on preserving community identity.
These overlaps indicate a strong shared civic baseline, despite generational and geographic diversity.
4.9 Equity and Representation Notes
The NPPA region is demographically stable, with limited racial or linguistic diversity compared to state averages. As such, the survey’s focus was less on cultural representation and more on economics, age, and tenure balance.
Future engagement efforts, especially during zoning revisions, will prioritize:
· Renters and lower-income households (to assess barriers to homeownership).
· Employees who commute into the area but do not yet live there.
· Youth and seniors in non-digital outreach methods.
This ensures that the final plan satisfies MPC §301’s directive for equitable, inclusive public participation.
4.10 Summary
The survey’s respondent profile accurately represents the residents most impacted by North Pocono’s planning decisions: long-term homeowners, family-oriented households, and working-age adults with deep community roots.
Although renters and new residents remain a smaller share, their feedback particularly on affordability, mobility, and digital access adds valuable nuance to the dataset. The participation of youth and seniors further broadens the foundation for community consensus.
Key takeaway:
The people who live here know what they love about it and they showed up to help plan its future.
5. Community Priorities and Values
5.1 Overview
Across the eight North Pocono municipalities, one clear message emerged: residents deeply value the region’s natural landscape, sense of peace, and cooperative small-town identity. The overwhelming majority of respondents prioritized protecting forests, water, and rural character over unrestrained economic expansion.
This is not resistance to growth, it’s a call for measured locally guided development that sustains what makes North Pocono distinct. Whether through zoning, shared infrastructure, or design standards, residents want their communities to grow smarter, not faster.
5.2 Primary Value Choice – “What’s Most Important to You?”
When asked to choose between two guiding principles, environmental protection versus economic expansion, the response was decisive.
	Priority Option
	Number of Responses
	Percent

	“Protect every acre of forest”
	893
	89%

	“Build as many businesses as the market demands”
	77
	8%

	“Other / Not sure”
	33
	3%


Interpretation:
· The 89% majority represents an unusually strong consensus in regional planning terms.
· Support for “market-driven growth” is limited but not absent, primarily from respondents under 45 and those living near major road corridors (I-84/I-380).
· The 3% “other” responses emphasized balance, suggesting that protection and growth are not mutually exclusive if managed carefully.
Planning Implication:
Future land-use policies should formalize this consensus by designating substantial conservation and open-space overlays, maintaining low-density zoning in sensitive areas, and channeling new commercial or mixed-use growth toward existing service corridors.
5.3 Supporting Themes in Open-Ended Responses
To contextualize these priorities, Hailstone analysts coded 2,400 open-ended statements, sorting them into dominant value clusters.
	Theme
	Frequency
	Typical Words or Phrases

	Conservation / Open Space
	48%
	“keep rural,” “trees,” “clean water,” “quiet,” “woods”

	Community & Schools
	21%
	“family,” “neighbors,” “together,” “North Pocono schools”

	Controlled Growth
	12%
	“small businesses,” “keep it local,” “not big box”

	Recreation & Quality of Life
	9%
	“trails,” “parks,” “safe roads,” “sports”

	Infrastructure & Services
	6%
	“fix roads,” “sewer,” “EMS,” “cell service”

	Taxes & Government
	4%
	“keep taxes low,” “spend wisely,” “local control”


These themes confirm that community values are rooted in stewardship, family, and self-reliance, with development framed to an end, never the end itself.
Quote (Moscow Borough Resident):
“We aren’t against growth. We just want growth that looks like it belongs here.”
5.4 The Meaning of “Rural”
Respondents use the term “rural” frequently but with layered meaning. For some, it refers to landscape character, the forests, rolling hills, and low traffic. For others, it means social character, trust, volunteerism, and community familiarity.
“Rural means you still know your neighbors,” one Madison Township respondent wrote.
“It’s not about being far away; it’s about being close in spirit,” said another from Thornhurst.
Across demographics, “rural” equates to peace, privacy, and pride, rather than isolation or decline. This provides an important lens for future zoning decisions: residents want to retain space and calm while gaining amenities that make daily life easier.
5.5 The Role of Local Schools and Safety
Over one-fifth of all respondents mentioned the North Pocono School District as a community anchor and defining strength. Schools serve not just as educational centers, but as social and cultural hubs in a dispersed landscape.
Similarly, “safety” was cited by 38% of respondents as a top value, both in terms of low crime and road safety. Residents see small, stable communities as the best environment to raise families and maintain strong civic norms.
Planning Implication:
Education and safety are not zoning issues per se, but they influence land-use acceptance. Future housing and infrastructure recommendations should reinforce proximity to schools, safe travel routes, and low-traffic neighborhood designs.
5.6 Growth, But the Right Kind
When asked to describe the ideal kind of growth for North Pocono, most participants supported “small-scale, local-serving development.”
Recurring phrases included:
· “More places to eat and shop without leaving town.”
· “Support local business, not warehouses.”
· “Growth that pays its way.”
Respondents expressed openness to targeted development that fits the scale of existing towns, especially near I-380, Route 435, and village centers like Moscow, while remaining wary of large industrial projects or speculative subdivisions.
Sentiment Breakdown on Growth Themes:
· 57%: Support “small, locally owned” business growth
· 26%: Support “balanced” growth
· 11%: Prefer “no additional growth”
· 6%: Support “major expansion or industry”
Interpretation:
This indicates pragmatic localism rather than anti-growth sentiment. Residents understand that moderate development is necessary for tax stability and services, but they want it to be grounded in local ownership, design consistency, and infrastructure readiness.
5.7 Environmental Stewardship and Conservation
Environmental concern is one of the most consistent threads throughout the survey and focus groups. When residents say, “protect every acre,” they’re expressing a holistic belief that clean water, healthy forests, and open space are inseparable from community well-being.
Subthemes included:
· Water quality and stormwater control: frequent mentions of flooding and drainage issues, especially near Route 307 and Madisonville Road.
· Tree canopy and wildlife: appreciation for forest cover, with requests for better management of deer and invasive species.
· Open space as an economic asset: several residents linked conservation to tourism, property values, and long-term appeal.
Policy Connection:
These findings support designating an Environmental Protection Overlay in the comprehensive plan, limiting development on steep slopes, wetlands, and flood-prone areas, while promoting conservation subdivisions and transfer of development rights (TDR) models.
5.8 Community Identity and Cohesion
Respondents repeatedly highlighted neighborliness and shared responsibility as defining North Pocono values.
· 74% agreed that “local governments should continue to share equipment and staff.”
· 68% said they “prefer regional cooperation to higher taxes.”
· 61% supported the idea of “joint recreation or EMS facilities.”
This level of support indicates strong civic trust among the municipalities, an invaluable foundation for implementing a regional comprehensive plan.
Quote (Covington Township Respondent):
“We’re eight towns, but one community when it matters.”
Agreement with Regional Collaboration (Composite Indicator):
( 74% “Agree,” 19% “Neutral,” 7% “Disagree”)
Interpretation:
Regional identity is maturing into practical cooperation. Residents understand that resource sharing preserves autonomy by reducing duplication and costs.
5.9 Summary of Core Values
After analysis of quantitative and qualitative responses, six foundational value statements summarize the North Pocono community ethos:
1. Protect the land and water that define the region’s beauty and resilience.
2. Support local schools and safe, family-oriented neighborhoods.
3. Encourage small, community-based businesses that meet local needs.
4. Invest in recreation, trails, and public spaces that bring people together.
5. Collaborate between towns to share costs and preserve independence.
6. Plan for growth, but never at the expense of what makes this home.
5.10 How These Values Will Shape the Plan
The findings from this section provide direct guidance for the plan’s vision and policy framework.
· Land Use: Focus development within serviced areas and protect forested tracts.
· Economic Development: Target local-serving business districts, not large industrial parks.
· Zoning Updates: Allow accessory dwellings, rural enterprises, and minimal impact uses.
· Community Facilities: Prioritize shared recreation and emergency-service investment.
· Communication: Maintain transparency to sustain trust in regional collaboration.
The values expressed by residents are not abstract, they represent clear direction for how zoning and comprehensive planning can maintain freedom, fairness, and fiscal responsibility across the North Pocono region.
Core Message:
People love North Pocono for what it already is. The plan’s job is to make sure it stays that way, strong, green, and grounded in local hands.
6. Local Investment Preferences
6.1 Overview
A mid-survey scenario asked residents how they would spend a hypothetical $1 million community grant. The goal was to reveal what types of local investments generate the strongest shared support, information that can directly guide the implementation chapter of the comprehensive plan.
6.2 Overall Results
	Investment Option
	Votes
	Percent
	Interpretation

	Inter-municipal trail system linking communities
	620
	62 %
	Quality-of-life and connectivity are the dominant themes. Trails symbolize recreation and regional unity.

	Community sewer/water upgrades unlocking housing
	209
	21 %
	Respondents recognize infrastructure as prerequisite for future housing and growth.

	Business incubator / remote-work hub near I-84 or I-380
	77
	8 %
	Minority interest in tech and entrepreneurial development.

	Public safety or EMS equipment pool
	49
	5 %
	Practical but less visible; residents expect shared funding for services already.

	Main Street facade improvement program
	26
	3 %
	Low visibility region-wide but potential for targeted grants in Moscow and Jefferson.


Preferred Use of a $1 Million Grant
(Trails 62 % | Sewer/Water 21 % | Business 8 % | EMS 5 % | Facade 3 %)
6.3 Key Insights
1. Shared Assets First: Residents prefer projects that everyone can use, parks, trails, and water systems, over investments that benefit a single town or industry.
2. Infrastructure Before Incentives: The data show a pragmatic mindset: people see roads, water, and sewer as the foundation for any future business growth.
3. Visibility Matters: Recreation and trail projects are tangible and celebratory, which makes them popular targets for grant dollars.
4. Workforce Adaptation: The modest interest in remote-work hubs reflects a growing segment of home-based professionals who still value rural living with modern connectivity.
5. Fiscal Realism: Many written comments emphasized “grants only if they don’t raise taxes.” Respondents support leveraging outside funding but are cautious about long-term operating costs.
Quote (Madison Township Resident):
“Trails and water systems last a lifetime and serve everyone, businesses come and go.”
6.4 Demographic Breakdowns
· Younger Residents (<35): Favored recreation and Wi-Fi enabled trail corridors; less interest in utilities.
· Middle Ages (35–54): Even split between trails and infrastructure upgrades.
· Older Adults (65+): Prioritized sewer/water and public safety investments.
· Renters: Showed above-average support for infrastructure and housing-linked improvements.
6.5 Policy Implications
1. Capital Improvement Planning: Use these preferences to rank grant applications (DCNR C2P2, LSA, PHARE, ARPA remainders).
2. Zoning Alignment: Encourage trail easements and conservation subdivisions that extend the regional trail network.
3. Public-Private Partnerships: Leverage utility improvements to enable modest commercial or clustered housing without changing overall density.
4. Visibility and Momentum: A trail project offers a low-controversy, high-impact “early win” to build confidence in regional cooperation.
6.6 Comment Snapshot
	Theme
	Example Responses

	Recreation & Trails
	“Link Moscow to Jefferson for walking and biking.” / “Safe trails for kids and ATVs.”

	Infrastructure
	“Fix storm drains first.” / “Upgrade water pressure in older developments.”

	Business Growth
	“Small shops and restaurants, not warehouses.”

	Public Safety
	“Shared EMS center for North Pocono would save money.”


Planning Note: The high ranking of trails and utilities reflects a consistent theme of shared investment, local control, and visible return.
7. Vision: “North Pocono Will Still Feel Like Home If…”
7.1 Overview
The final open-ended question (“North Pocono will still feel like home in 20 years if…”) produced more than 2,000 responses. A word-frequency analysis and manual coding identified the key concepts driving public sentiment about the region’s long-term identity.
7.2 Word Frequency Analysis
Top ten most frequent words: community, keep, rural, small, businesses, area, not, more, no, our.
Word Cloud Interpretation:
The visual center is “community,” surrounded by “rural,” “keep,” and “our” indicating that most residents see the future through the lens of preservation and collective responsibility.
7.3 Major Themes
	Theme
	Frequency
	Illustrative Quotes

	Keep It Rural
	44 %
	“Stay small and quiet.” / “Protect the woods.”

	Support Local Business
	18 %
	“Let locals build small shops and restaurants.”

	Protect Environment
	16 %
	“Clean air, clean water, no pollution.”

	Strong Schools & Families
	9 %
	“Invest in kids and teachers.”

	Better Roads & Safety
	7 %
	“Fix potholes and make roads safe for bikes.”

	Regional Teamwork
	6 %
	“We’re stronger together than separate.”


Interpretation: Nearly nine in ten responses reinforce values already identified in Sections 3 and 4; community trust, conservation, and measured growth.
7.4 Demographic Variations
· Youth (<18): Wanted bike paths, sports fields, and Wi-Fi in parks.
· Working-Age Adults (25–54): Focused on jobs close to home and school quality.
· Older Residents (65+): Emphasized quiet, cleanliness, and property maintenance.
Generational View of “Home”
(Safety & Community connect all ages.)
7.5 Recurring Aspirations
1. Balance Growth and Nature: Residents accept development as inevitable but want rules that keep it manageable and respectful of the land.
2. Expand Recreation: Playgrounds, ballfields, and a regional rec center are top requests across age groups.
3. Maintain Safety and Services: Reliable EMS, fire, and police coverage remain non-negotiable priorities.
4. Keep Taxes Fair and Local: Support for investment is conditional on local control and accountability.
5. Preserve Community Spirit: Neighbors helping neighbors was mentioned hundreds of times.
7.6 Representative Comments
· “Don’t lose the woods to warehouses.” – Jefferson Resident
· “My kids should be able to buy a house here someday.” – Madison Resident
· “We need something for teens to do that’s safe and close.” – Student, North Pocono High School
· “Shared services are fine as long as decisions stay local.” – Covington Resident
7.7 Synthesis and Planning Implications
· Vision Statement Alignment: Responses validate a draft vision centered on collaboration, conservation, and community.
· Policy Direction:
· Strengthen open-space protections.
· Prioritize recreation as a regional investment category.
· Promote mixed housing types that fit scale and style.
· Ensure continued coordination through the COG for shared services.
· Implementation Priority: Early action projects should demonstrate visible benefits (e.g., trail extensions or joint equipment purchases) to build public trust.
7.8 Conclusion – The Community’s Vision in Plain Language
North Pocono should stay a place where neighbors wave, kids have fields to play on, water runs clean through the valleys, and growth comes slow enough that we can recognize it when it arrives.
The data show a remarkably consistent regional identity rooted in self-reliance, quiet beauty, and shared common sense. The comprehensive plan and zoning updates will translate these values into policies that keep North Pocono strong and familiar for the next generation.
8. Services and Infrastructure
8.1 Overview
Survey and focus-group results reveal that public services and core infrastructure, especially EMS, fire protection, stormwater, and roads remain the backbone concerns across all eight municipalities. Residents respect their volunteer systems but recognize that staffing, funding, and aging assets threaten long-term reliability.
8.2 Emergency Services
· EMS Coverage: Four EMS agencies serve the region. All recently shifted toward mixed volunteer/paid staffing to maintain coverage. Respondents overwhelmingly expressed concern about sustainability, response times, and burnout.
· Fire Departments: Volunteer shortages continue. Joint training and shared equipment pools were widely supported. Residents like the idea of a regional or shared-service model if it keeps control local.
· Police: Several municipalities have part-time police departments; others rely on PSP. Concerns include limited nighttime coverage and potential state billing for PSP services.
“We have great people, but it’s getting harder to keep them.” - Local Fire Officer
Planning Implications:
Encourage regional coordination on staffing, grants, and shared facilities. Future zoning and subdivision standards should reserve sites for emergency access and EMS staging areas.
8.3 Roads and Transportation
· Local Roads: Maintenance quality viewed as good, but residents cited potholes on state routes and inconsistent snow removal.
· Traffic Hotspots: Route 435 near Moscow and the I-380 interchange drew repeated mentions. Truck traffic from warehousing was cited as an emerging pressure.
· Pedestrian/Bike Needs: Younger respondents and parents requested sidewalks, safe crossings, and multi-use trails between towns.
Planning Implications:
Coordinate a Regional Road and Trail Network Map to integrate PennDOT Connects data, trail proposals, and future grants under DCNR and DCED multimodal programs.
8.4 Water, Sewer, and Stormwater
· Water Systems: Only a handful of communities have public water; the rest rely on wells. Residents with wells expressed concern about aquifer protection and contamination.
· Sewer: Limited public sewer is a key barrier to new housing. Many systems are near capacity or use outdated infrastructure.
· Stormwater: Persistent drainage issues in low-lying areas, particularly near Route 307, Spring Brook, and Madisonville Road.
Planning Implications:
Prioritize infrastructure mapping and coordination for future development areas, integrate green infrastructure standards into subdivision design, and plan future DCED/LSA applications for stormwater and sewer upgrades.
8.5 Broadband and Utilities
About 15 % of respondents mentioned broadband or cell service. Thornhurst, parts of Spring Brook, and rural Madison remain underserved.
Planning Implications:
Include broadband mapping and explore partnerships with DCED’s Broadband Development Authority to extend rural coverage.
9. Housing and Development Patterns
9.1 Overview
Housing emerged as a secondary but interconnected issue. Most respondents are satisfied with homeowners, yet concern is rising about affordability, aging-in-place, and young families finding homes locally.
9.2 Key Findings
· Homeownership Dominant: 90 % homeowners, 6 % renters.
· Affordability: 41 % said homes are “getting too expensive for young people.”
· Maintenance: Older homes and septic systems require upgrades; few assistance programs are known locally.
· New Housing: Support exists for modest additions, single-family, small-lot, or accessory dwellings, not large-scale developments.
“Let our kids buy homes here, not just retirees.” - Jefferson Resident
9.3 Growth Patterns and Preferences
When asked where new homes or businesses should go:
· 68 % favored infill near existing villages.
· 21 % supported rural-lot development.
· 11 % wanted no new development.
Interpretation:
Residents want to protect open lands while strengthening village centers.
Planning Implications:
Update zoning to allow:
· Accessory Dwelling Units (ADUs) for seniors and young adults.
· Cluster or conservation subdivisions preserving open space.
· Mixed-use hamlet zones near main corridors with design controls.
9.4 Aging Population Considerations
19 % of respondents are aged 55-64 and 14 % are 65-74, together a third of the population.
Key housing needs include:
· Single-level homes or small cottages.
· Proximity to services and healthcare.
· Reliable EMS and walkable environments.
Encouraging small-scale senior-friendly housing within existing communities aligns with both demographic and land-conservation goals.
9.5 Rental and Workforce Housing
While renters are a minority, their perspective is vital. A few noted limited affordable options near jobs and schools. Some suggested adaptive reuse of older structures for apartments or lofts, especially in Moscow and Jefferson.
Planning Implications:
Consider local incentives or zoning allowances for:
· Second-story apartments over commercial uses.
· Duplex or small-lot homes that retain village form.
10. Economic and Business Climate
10.1 Overview
Economic attitudes across the region are pragmatic. Residents appreciate local job opportunities but resist over-commercialization. The preferred model is “small, local, and steady.”
10.2 Business Preferences
When asked what types of business the area needs:
	Category
	Mentions
	Common Examples

	Local Dining & Cafes
	38 %
	Family restaurants, coffee shops

	Small Retail / Services
	24 %
	Hardware, groceries, hair salons

	Professional / Home-Based
	17 %
	Remote work hubs, small offices

	Light Industrial / Trades
	12 %
	Contractors, repair shops

	Large Industrial / Warehousing
	5 %
	Supported only near interchanges

	Tourism / Lodging
	4 %
	Cabins, short-term rentals, bed & breakfasts


Quote: “More pizza, less parking lots.”
10.3 Employment and Workforce
Roughly 60 % of working respondents commute outside the region, primarily to Scranton or the I-81 corridor. Remote work increased since 2020, with many indicating they’d stay local if reliable broadband and coworking options existed.
Planning Implications:
Support mixed-use or light-commercial zoning near I-84/I-380 to capture small business growth, not heavy industry. Encourage broadband and adaptive reuse of vacant buildings for remote-work or maker spaces.
10.4 Barriers to Economic Growth
Top obstacles cited:
1. Lack of infrastructure (water/sewer).
2. High construction and operating costs.
3. Limited customer base due to spread-out population.
4. Regulatory confusion or slow permitting.
Residents favor streamlining zoning, not eliminating it, simpler, clearer rules that enable small businesses to open without excessive red tape.
10.5 Fiscal Awareness and Tax Attitudes
Respondents were fiscally conservative but not anti-investment. They support spending on shared infrastructure if it reduces duplication.
· 71 % agreed: “Towns should work together to share services if it keeps taxes low.”
· 59 % agreed: “Public investment is worthwhile when it improves safety or recreation.”
Planning Implications:
Emphasize joint capital improvement programming (CIP), roads, trails, EMS facilities, to show visible return on investment while maintaining local control.
10.6 Summary
The economic narrative emerging from both surveys and focus groups is consistent:
· Residents welcome modest, community-oriented growth.
· Infrastructure and broadband are preconditions for success.
· Fiscal prudence and shared services are non-negotiable expectations.
Core Message:
People want to earn a living close to home without losing what makes North Pocono home.
11. Public Facilities & Community Institutions
11.1 Overview
Public facilities are the backbone of daily life in the North Pocono region. While much of the area’s infrastructure is decentralized, spread across individual municipal buildings, volunteer fire halls, and independent school campuses, there is a strong culture of cooperation and shared use. Survey respondents consistently identified schools, municipal parks, and volunteer organizations as the most visible “public institutions” anchoring civic identity.
In many rural regions, the decline of public participation has left local facilities underused or underfunded. In contrast, North Pocono’s schools, township buildings, and fire stations remain well-used gathering places and symbols of civic trust.
11.2 Municipal Buildings and Government Services
Each township and Moscow Borough maintains its own municipal building, which typically houses the Board of Supervisors or Borough Council chambers, zoning and permit functions, and small community rooms used for meetings.
Survey Findings:
· 73 % of respondents said they had visited a municipal office within the past two years.
· 62 % rated their local office as “accessible and friendly.”
· Several respondents praised smaller townships for maintaining open communication and easy access to elected officials.
Planning Implications:
· Maintain and, where possible, expand shared use of township meeting rooms for regional events and cross-municipal committees.
· Explore ADA and digital accessibility upgrades (ramp access, live-streaming capabilities) as cost-effective ways to broaden participation.
11.3 Public Safety and Emergency Facilities
The region is served by multiple volunteer fire companies and four EMS agencies. Facilities vary in age and capability, from modern stations with training bays to older metal-building halls that double as community spaces.
Survey & Focus-Group Notes:
· 64 % of respondents rated fire and EMS services as “good,” but only 37 % believe the current volunteer model is sustainable long-term.
· Equipment age and replacement costs are major concerns: several fire companies operate vehicles more than 20 years old.
· Residents widely support a “shared-equipment pool” or regional apparatus-insurance program through the COG.
Policy Considerations:
· Develop a capital-improvement plan (CIP) for emergency facilities identifying shared purchase opportunities, grant targets, and replacement cycles.
· Coordinate emergency-response mapping with zoning updates to ensure roadway widths, cul-de-sac radii, and hydrant spacing meet regional standards.
11.4 Educational Facilities and Partnerships
The North Pocono School District serves nearly all eight municipalities and enjoys an excellent reputation. It is consistently cited by residents as one of the region’s strongest assets and a unifying force among otherwise distinct communities.
Survey Highlights:
· 81 % of respondents rated the district as “excellent” or “good.”
· Youth respondents (under 18) repeatedly mentioned school pride and extracurricular quality, particularly athletics and music.
· Adults view the district as a driver of property value and reason to remain in the area.
Planning Implications:
· Schools should be considered key partners in recreation and mobility planning. Trail links, safe-routes-to-school programs, and joint facility use can amplify community benefit.
· The district’s demographic and enrollment data will inform population projections for the comprehensive plan.
11.5 Libraries, Cultural, and Faith Institutions
The Moscow Library and smaller municipal reading rooms function as social centers beyond their educational role. Churches remain vital nodes of volunteerism, local charity, and emergency coordination.
Findings:
· 42 % of respondents reported using a library or attending a local church event monthly.
· Libraries and churches are among the few year-round indoor gathering spaces in smaller townships.
Opportunities:
· Encourage cooperative programming, library workshops, civic-education nights, or senior activities, which align with plan outreach phases.
· Incorporate cultural and faith institutions into emergency-preparedness and communication networks.
11.6 Overall Condition Assessment
Residents perceive their public facilities as functional but aging. Nearly half of open-ended comments referencing public spaces mentioned “maintenance,” “roof leaks,” or “old equipment.”
Action Priorities:
1. Pursue DCED or LSA grants for facility modernization (HVAC, roofing, insulation).
2. Co-locate functions, such as multi-purpose community rooms within renovated fire halls, to maximize use.
3. Establish an inter-municipal asset inventory to guide joint grant applications.
12. Transportation & Mobility
12.1 Overview
Transportation issues surfaced repeatedly in both survey data and focus groups. Residents generally view local roads as adequate but express mounting concern about state-maintained routes, safety for pedestrians and cyclists, and the increasing wear from commuter and truck traffic. Connectivity between townships, and particularly between schools, parks, and commercial areas is a recurring public priority.
12.2 Road Network and Maintenance
North Pocono’s roadway hierarchy is dominated by state routes (435, 307, 690) and township collector roads. While PennDOT maintains the majority of high-volume corridors, municipalities are responsible for the extensive local network that supports residential and farm access.
Survey Data Points:
· 58 % rated overall road conditions “fair.”
· 27 % rated them “poor.”
· Potholes, inconsistent snow removal, and shoulder erosion were the most cited issues.
Planning Implications:
· Integrate PennDOT Connects feedback loops into the multi-municipal plan to prioritize resurfacing and drainage.
· Promote joint bidding for road materials and salt purchases through the COG.
· Map truck routes and explore weight-limit enforcement near sensitive residential areas.
12.3 Traffic and Safety
Traffic volumes are increasing near I-380, Moscow, and Jefferson Township commercial corridors.
Residents note both congestion at peak hours and excessive speeding on rural roads.
Key Findings:
· 41 % reported safety concerns at school pick-up zones or intersections.
· 29 % supported adding four-way stops or flashing beacons in village centers.
· Numerous comments referenced the need for better signage and sight-distance trimming on curves.
Policy Direction:
· Develop a Regional Safety Audit Map summarizing crash clusters and resident-reported problem areas.
· Coordinate low-cost safety countermeasures, signage, rumble strips, improved line striping with PennDOT District 4.
12.4 Pedestrian and Bicycle Connectivity
Youth and parents consistently requested safer options for non-vehicular travel.
Trails and sidewalks are viewed as both recreational and transportation amenities.
Survey Highlights:
· 62 % ranked “inter-municipal trails” as the best use of a community grant (Section 5).
· 48% said they would bike or walk more if safe routes existed between towns.
· 33 % mentioned the idea of “sidewalks to schools” or “bike paths along Route 435.”
Planning Implications:
· Prioritize a Regional Trail and Sidewalk Master Plan connecting Moscow, Jefferson, and Madison corridors to schools and recreation areas.
· Seek DCNR C2P2 and DCED Multimodal Transportation Fund grants.
· Encourage easement dedication in future subdivisions.
12.5 Public Transit and Commuting
Currently, the region has limited public transportation. The Lackawanna County Transit System (COLTS) does not provide fixed-route service within the NPPA boundary.
Commuters rely primarily on private vehicles and telework remains a growing secondary mode.
Survey Observations:
· 76 % of respondents commute by personal vehicle daily.
· 12 % work remotely full-time.
· 8 % expressed interest in a park-and-ride or express bus service to Scranton.
Planning Implications:
· Evaluate feasibility of a commuter shuttle or park-and-ride site near I-380 interchanges.
· Integrate electric vehicle charging stations into zoning and capital plans.
· Recognize remote work trends as justification for home-occupation and small-office zoning flexibility.
12.6 Freight and Heavy-Vehicle Considerations
Industrial and distribution development along I-81 has increased truck traffic spillover onto regional connectors. Residents in Jefferson, Roaring Brook, and Covington reported higher noise levels and road wear.
Recommended Actions:
1. Create a Freight Management Overlay that defines preferred truck routes and restricts heavy vehicles on narrow rural roads.
2. Collaborate with PennDOT to enforce weight limits and signal coordination near commercial clusters.
3. Require new industrial or logistics projects to fund off-site improvements through developer agreements.
12.7 Future Mobility Opportunities
The next decade will bring new transportation options that can complement rural living without urbanizing it.
Potential opportunities include:
· EV Infrastructure Expansion: Coordinate regional grant applications for public charging stations.
· Smart Infrastructure Pilots: Evaluate low-cost traffic sensors or connected-signal projects near schools.
· Trail-to-Transit Connections: Link recreational trails with any future commuter or rideshare hubs.
Vision:
Mobility in North Pocono should remain flexible and safe, built for the local pace of life but ready for the technology and habits of the next generation.
13. Environmental Systems & Land Use Compatibility
13.1 Overview
The natural environment remains the North Pocono region’s greatest shared asset and its most important planning constraint. Forests, wetlands, and steep slopes shape settlement patterns, while the ridges and valleys form the region’s visual and ecological identity. Survey results confirm that environmental stewardship is not only an ethical value but a practical consensus: clean water, flood-resilient infrastructure, and scenic quality all underpin property values and community health.
13.2 Existing Conditions Snapshot
· Forests: Roughly 68 percent of the total land area remains forested, dominated by mixed hardwoods and hemlock stands.
· Agricultural Lands: Active farmland is concentrated in Madison and Jefferson Townships, with smaller operations in Spring Brook and Covington.
· Hydrology: Headwaters of Roaring Brook, Racket Brook, and the Lackawanna River cross municipal lines, emphasizing the need for shared storm-water management.
· Steep Slopes & Soils: Over 30 percent of mapped soils have slope grades above 15 percent, constraining development and driving erosion when disturbed.
Planning Implication: Any zoning update must reinforce slope protection, riparian-buffer standards, and cluster-development options that leave critical terrain undisturbed.
13.3 Survey Findings on Environmental Priorities
When asked what aspects of the natural environment matter most, respondents ranked:
1. Water quality and drainage control (73 %)
2. Forest and wildlife protection (61 %)
3. Clean air and low noise (44 %)
4. Flood-resilient infrastructure (37 %)
5. Access to natural areas (32 %)
Open-ended comments reinforce this hierarchy, connecting conservation directly to lifestyle and economics. Many respondents wrote that “trees are cheaper than retaining walls,” or “good water makes good towns.”
13.4 Land Use Compatibility Concerns
Residents voiced anxiety about mismatched uses creeping into rural settings, especially large storage, trucking, or industrial proposals near residential or agricultural land.
Themes from Comments:
· “Stop putting warehouses by homes.”
· “Keep industry on the 380 corridor.”
· “Zoning should fit the land, not the developer.”
Policy Recommendations:
· Define a Rural Conservation District emphasizing forestry, farming, and low-impact recreation.
· Refine Industrial and Highway Business Districts near I-84/380 to include performance standards for noise, lighting, and traffic.
· Adopt conservation subdivision design to cluster homes while preserving open space.
13.5 Water Resource Management
Drainage and localized flooding remain constant issues, particularly along Route 307 and Madisonville Road.
Residents support stronger storm-water controls, provided they are fair and transparent.
Action Steps:
1. Compile a regional storm-water inventory identifying critical culverts and cross-drains.
2. Coordinate MS4 reporting among municipalities to leverage shared engineering costs.
3. Encourage green-infrastructure retrofits, rain gardens, bioswales, permeable paving through subdivision standards.
13.6 Forestry & Wildlife
Respondents repeatedly referenced deer, bear, and invasive species management. Tree canopy preservation is both ecological and aesthetic.
Planning Response:
· Maintain a minimum-canopy retention ratio for new subdivisions.
· Coordinate with DCNR and the County Conservation District on forest health monitoring.
· Promote voluntary land stewardship programs and tax incentives for woodlot owners.
13.7 Agricultural Land Preservation
Farmland participants emphasized that once ground is converted, “it never comes back.”
While agriculture now represents a smaller employment share, it defines local scenery and groundwater recharge.
Recommended Tools:
· Agricultural Security Areas (ASA) renewal and expansion.
· Purchase of Development Rights (PDR) coordination with Lackawanna County Farmland Preservation Board.
· Zoning flexibility for farm enterprises like roadside markets and agritourism.
13.8 Environmental Education & Citizen Engagement
Nearly 40 comments requested community clean-ups or adopt-a-road programs. Environmental awareness is widespread, but formal programming is fragmented.
Implementation Idea:
Use the COG or School District to host annual “North Pocono Conservation Week,” with tree planting, water testing, and trail maintenance volunteer days. Such programs strengthen stewardship and inter-generational pride.
13.9 Summary
Environmental and land-use feedback from the survey is unambiguous: residents see natural systems as both a heritage and an insurance policy against overdevelopment. Future policy should link zoning, stormwater, and recreation investments to preservation outcomes that maintain North Pocono’s identity as a clean, green, and self-reliant region.
14. Recreation, Environment & Quality of Life
14.1 Overview
Recreation and quality of life define what residents mean by “home.”
Survey and focus-group data make it clear: trails, playgrounds, and parks are not luxuries, they are the most visible signs of cooperation among the eight municipalities. The phrase “there’s nowhere for kids to go” appeared dozens of times, often paired with calls for shared recreation campuses and inter-town connectivity.
14.2 Survey Findings on Recreation Needs
When asked to list missing amenities, respondents most often cited:
1. Walking and biking trails (67%)
2. Community park or recreation center (52%)
3. Youth sports fields (baseball, soccer, pickleball) (44%)
4. Dog parks and open greens (29%)
5. Water-access points (kayak launches, fishing areas) (21%)
Comments stressed safety, accessibility, and maintenance over size or cost. Families prefer facilities within 15 minutes of home, and many support regional cost-sharing.
14.3 Existing Inventory and Access
The region’s recreation network includes:
· North Pocono School District fields and gyms (Jefferson and Moscow)
· Municipal parks in Madison, Covington, and Spring Brook
· State Game Lands #135 and #312 surrounding Thornhurst and Roaring Brook
· Nearby county facilities (e.g., Lackawanna State Park)
Gaps remain in east-west trail connectivity and indoor recreation capacity during winter months.
14.4 Community Health and Recreation Linkages
Public health research ties access to outdoor space to lower stress and obesity rates. Residents implicitly recognize this connection: words like “safe,” “healthy,” and “clean” appeared in over 25 percent of open-ended responses.
Local clinics and senior centers could partner on “walk with a doc” programs or trail-based wellness initiatives to merge health and recreation outcomes.
14.5 Design Preferences
Residents favor natural materials, low lighting, and simple maintenance. Pavilions, picnic areas, and gravel trails fit better than asphalt courts or urban equipment. This reflects the “rural aesthetic” that also shapes zoning and housing preferences.
Quotes:
· “Just keep it nice and safe.”
· “No plastic playgrounds that look like malls.”
Design Takeaway: Keep projects scaled to their landscape, amenities should blend with the woods, not replace them.
14.6 Shared Services and Funding Opportunities
Residents recognize that no single town can fund major recreation projects alone. There is broad support for regional grants and maintenance agreements through the COG.
Potential Funding Sources:
· DCNR C2P2 – Trails and parks planning and development.
· DCED LSA (Local Share Account) – Capital construction and recreation buildings.
· PHARE or ARPA Funds – Indoor recreation and community health partnerships.
· County Hotel Tax Revenues – Marketing and event support.
Policy Recommendation: Form an Inter-Municipal Recreation Committee to develop a joint grant calendar and maintenance budget plan.
14.7 Environmental Quality and Aesthetic Values
Beyond formal parks, residents define quality of life by quiet nights, dark skies, and clean streams. Light pollution and traffic noise were mentioned as emerging irritants, particularly near commercial nodes.
Planning Response:
· Adopt Dark-Sky Lighting Standards in zoning ordinances.
· Encourage native landscaping and buffering in commercial areas.
· Use open-space dedication requirements to retain visual corridors and wildlife habitat.
14.8 Community Events and Social Life
Festivals, parades, and sports events are the threads that bind towns together. Survey respondents praised the Firemen’s Carnival and school activities as examples of “community done right.”
Public spaces must support these traditions with adequate parking, lighting, and restrooms while maintaining small-town character.
Implementation Idea: A mobile “North Pocono Pop-Up Stage” shared among municipalities could serve concerts and outdoor meetings, symbolizing regional unity.
14.9 Summary and Policy Direction
Recreation and environment intersect at the heart of North Pocono’s identity. Residents want investment in places that bring people together without sacrificing peace and landscape integrity.
Policy Priorities:
1. Complete a Regional Trail and Connectivity Plan.
2. Pursue shared recreation facility funding through C2P2 and LSA.
3. Integrate health and wellness metrics into park design.
4. Adopt dark-sky and open-space provisions in zoning ordinances.
5. Coordinate maintenance and events through the COG for efficiency and shared pride.
15. Conclusions & Implementation Framework
15.1 Overview
The North Pocono Community Survey offers the most comprehensive snapshot of resident sentiment ever compiled for this region. The data, combined with focus-group insights, provides a strong factual foundation for shaping the forthcoming Comprehensive Plan and coordinated zoning updates across all eight municipalities.
The unifying message is clear: residents want collaboration, conservation, and practical investment that keeps decisions local and growth balanced. They support modernization, but only if it strengthens, rather than replaces, the character of their communities.
15.2 Key Regional Findings
Across all questions, five dominant patterns emerged:
1. Shared Identity:
The eight municipalities already function like a regional system in spirit if not in structure. Residents trust their neighbors and prefer cooperation to bureaucracy.
2. Environmental Stewardship:
Forests, streams, and clean water define both landscape and lifestyle. Environmental quality is perceived as economic stability.
3. Small-Scale Growth:
People support development that fits the local fabric, small shops, local trades, clustered homes near roads and utilities, and not large industrial footprints.
4. Infrastructure Before Expansion:
Sewer, water, stormwater, and emergency services must come first. Residents favor fixing what exists before adding more.
5. Self-Reliance and Local Control:
Town-level decision-making and shared service models are viewed as the best ways to maintain both independence and fiscal responsibility.
These findings will now anchor the vision, goals, and policy framework of the North Pocono Comprehensive Plan.
15.3 Implementation Themes
The survey findings translate into practical directions for the next plan phases.
Implementation will focus on five thematic action areas:
	Theme
	Core Goal
	Typical Actions

	1. Conservation & Open Space
	Protect critical environmental systems.
	Adopt riparian buffer standards, incentivize conservation subdivisions, and pursue DCNR & C2P2 funding.

	2. Housing & Neighborhoods
	Diversify housing choices without altering character.
	Enable ADUs, review lot size minimums, and encourage adaptive reuse.

	3. Infrastructure & Resilience
	Modernize roads, stormwater, and utilities before expansion.
	Create inter-municipal capital improvement plan (CIP) and prioritize grants.

	4. Local Economy & Workforce
	Strengthen small businesses and remote work capacity.
	Develop co-working zoning and broadband initiatives.

	5. Recreation & Community Facilities
	Build shared spaces that foster local pride.
	Coordinate regional recreation committee, pursue trail funding, and enhance park connectivity.


These categories will guide project lists, funding strategies, and zoning map alignment during the next planning phase.
15.4 Inter-Municipal Cooperation Pathway
The North Pocono Council of Governments (COG) remains the most practical structure for implementation.
Survey and focus-group feedback repeatedly emphasized trust in this model.
Recommended Steps:
1. Formalize COG subcommittees for recreation, infrastructure, and emergency services.
2. Develop an annual COG project calendar identifying joint grant deadlines.
3. Pursue shared professional services, engineering, GIS mapping, code enforcement to reduce duplication and maintain consistency.
4. Use the multi-municipal comprehensive plan as the statutory base for future joint grant eligibility under MPC §1104.
15.5 Equity and Representation in Implementation
While survey participation was broad, renters and younger working adults remain underrepresented.
Implementation strategies should therefore:
· Target renter engagement through landlords and property managers during zoning workshops.
· Involve high school and college-age youth in recreation design discussions.
· Ensure that seniors and limited-mobility residents are included in transportation and EMS planning sessions.
This intentional outreach satisfies both MPC and DCED expectations for “continuous and inclusive public involvement.”
15.6 Anticipated Benefits
When fully implemented, the comprehensive plan, guided by these survey findings will yield tangible local benefits:
	Category
	Expected Benefit

	Environmental
	Clean water, managed flooding, and preserved scenic landscapes

	Fiscal
	Lower per-capita service costs through shared purchasing and maintenance

	Economic
	Stronger small-business retention, tourism, and home-based employment

	Social
	Enhanced recreation, volunteer participation, and civic cohesion

	Planning Capacity
	Better eligibility for DCED, DCNR, and federal funding streams


Together, these improvements reinforce the region’s ability to manage change while preserving the essence of rural life.
15.7 Alignment with County and State Plans
Survey priorities align closely with the Lackawanna County Comprehensive Plan (2022 Update), particularly regarding:
· Green infrastructure and watershed protection
· Expanded housing choice
· Regional trail connectivity
· Coordinated emergency and municipal services
They also support DCED’s Pennsylvania Strategic Management and Planning Program goals for municipal efficiency and community-led resilience.
15.8 Early “Win” Projects
Based on clear public consensus and feasibility, early demonstration projects may include:
1. North Pocono Inter-Municipal Trail Segment (Jefferson–Moscow) – DCNR C2P2 candidate.
2. Regional EMS Equipment Pool – LSA or ARPA follow-up funding target.
3. Recreation and Senior Campus Feasibility Study – suitable for PHARE or LSA.
4. Broadband and Remote Work Pilot Zone (Covington–Spring Brook) – DCED Broadband Authority opportunity.
Each project represents an achievable step that demonstrates cooperation and delivers visible community benefit.
16. Next Steps & Closing Summary
16.1 Transition to the Vision and Goals Phase
With the survey and focus groups complete, the planning process enters Phase 2: Vision & Priorities.
This phase will:
· Draft a shared regional vision statement using direct survey language.
· Translate findings into measurable goals under each theme (housing, environment, economy, infrastructure).
· Prepare the framework for public workshops where residents validate proposed goals and strategies.
The Steering Committee will review all draft vision materials before public release to ensure accuracy and local relevance.
16.2 Public Engagement Continuation
Maintaining transparency and participation is critical.
Upcoming activities (Fall 2025–Winter 2026) include:
· A Regional Public Workshop Series (one per geographic cluster).
· A Survey Summary Sheet distributed through schools and libraries.
· Interactive online comment portal on NorthPoconoPlan.com.
Each event will build from the trust established during the survey phase, focusing on clear, plain-language communication.
16.3 Monitoring and Evaluation
The NPPA will adopt measurable indicators for tracking plan progress. Example metrics include:
· Miles of new trail completed
· EMS response times
· Acres of land under conservation zoning
· New housing units built within designated growth areas
· Amount of grant funding secured through inter-municipal applications
Annual reporting through the COG will help maintain accountability and document progress toward plan goals.
16.4 Funding and Implementation Tools
The following state and federal programs align with top public priorities:
· DCNR C2P2 – Trails, recreation, and green infrastructure
· DCED LSA & Keystone Communities – Capital facilities and downtown improvements
· PennDOT Multimodal & ARLE – Intersection safety, sidewalks, and signals
· PHARE & HOME – Workforce and senior housing development
· EDA & ARC – Infrastructure for job growth and regional capacity-building
Leveraging these sources collectively can multiply local dollars and deliver projects sooner.
16.5 Final Takeaways
The North Pocono region has a clear voice.
Across 1,000 surveys, hundreds of comments, and five focus groups, residents repeated the same message: Keep what’s good. Fix what’s necessary. Grow carefully.
This shared vision, rooted in cooperation, conservation, and common sense defines not only the next comprehensive plan, but the next generation of local leadership.
“We’re eight towns, but one community when it matters.” - North Pocono Resident
16.6 Closing Note
This report marks the completion of Phase 1 – Understanding the Region.
The NPPA Steering Committee, Lackawanna County Planning Department, and Hailstone Economic extend appreciation to every resident who participated.
Your feedback directly shapes how the region grows, protects its landscape, and strengthens its shared future.
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